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Program Plan/Logic Model


	Vision/ Mission/ Broad Goal: Homeless Population

	

	INPUTS
Local and national Funding VAEL single interface
 Support to develop local volunteering Support through national and local networks
Community Jobs Fund Support from the Equality and Diversity Network
	ACTIVITIES	OUTPUTS	OUTCOMES
The components and elements that	The direct products of activities	Specific changes to the community or reflect the actions you will take/			participants’ behavior, skills,
implement to change your outcomes	knowledge, or status

→  Collaborative working on Change funds	→Communities are well informed
      Initiating transition of towns	     They are thriving and resilient
      Regeneration of infrastructure in towns	    People are creative in acquiring new 
      Training support for local community	→Maintain and increase funding                    skills                                                                               
                                                                                       chances through collaborative working        Residents in a community are strong,
                                                                                        Increase the level of social enterprise       well-empowered and responsible with                                                                                     	     activity across all sectors	a positive sense of well-being
                                                                                        Greater organizational capacity and                                                                    
                                                                                         Networking in the third sector                  
                                                                                        Increase the numbers of local people 
                                                                                       Governing and Volunteering
                                                                                         Increase access to procurement
                                                                                       opportunities                                                                                                                         



Context: Environment logic model – lead focus on resilience to climate change
Tackling Poverty logic model – lead focus on welfare reform and employability
Health and Social Care logic model- lead focus on mental health and well-being
Enterprise and Skills – lead focus on skills for employment and social enterprise

